
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual Report 
 

2007 
 
 

 

mailto:colinbarlow@aapt.net.au
mailto:drcolinbarlow@hotmail.com


NTA – East Indonesia Aid 1 

 

NTA – EAST INDONESIA AID 

 

Mission Statement 

 
‘The mission of the NTA is to eliminate the worst poverty in the province of Nusa Tenggara Timur, 
Indonesia.   
 
This is to be done through catalysing self-help and sustainable development, where that involves 
minimal intervention, maximum result for resources applied, and extensive and on-going 
consultation with all parties.   
 
These parties extend from the highest level of government to the level of village and individual 
project participants’  
 
(NTA Manual of Procedures, September 2007, p. 9). 
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PRESIDENT’S REPORT 
(January 2007 to September 2007) 
 
We in the NTA have made good progress in the last nine months.  We’ve become 
increasingly professional in our operations in West Timor and Flores, while improving 
our work in Australia through restructuring and devolving responsibility.  But we have 
also grown short of money as our program of rural development has increased, and now 
have a real problem of securing adequate funding. 
 
I’m reporting today on only nine months of activity.  This is because we are given a strict 
limit on the time between the end of our financial year in June and the scheduling of our 
annual general meeting.  But we hope in future to hold AGMs each 12 months, following 
this adjustment to a shorter period.  
 
As I look back over 2007, I see some important highlights in our work, as follows:- 
 

• The continued substantial funding from Rotary Burley Griffin and 

associated groups, including Rotary International.  
This results from the persistent efforts by Keith Gray, and has greatly assisted our 
operations in West Timor. 

 

• The promising start of a library development and training program in West 

Timor, targeted at 15 schools on Semau island in the Timor sea and 5 schools 

at Besi Pa’e in the Timor highlands.  
This program replicates a similar effort in Sikka, Flores, which has been going in 
21 schools for over three years.  The Flores program has been very successful, 
improving the availability of books and the extent of childrens’ reading.  

 

• The rewarding outcomes of training programs for the small cooperatives or 

kelompok in which NTA-sponsored participants organize themselves.  
These programs range from instruction in accounting and record-keeping to help 
in dyeing traditional cloths to guidance in cocoa and cashew nut husbandry to 
disease control in animals.  Such training not only informs participants, but 
enables them to secure better results from targeted activities including increased 
incomes. It also raises their keenness for other sponsored initiatives. 

 

• The strong continuation of our program of water supply improvement, 

notably through  materials to build 15,000 litre off-the-roof tanks supplying 

each participating household with drinking water for 3-4 months.  
Our program in Flores has already continued 5 years, while that in West Timor 
involving transferring Flores technology began in 2006.  Our idea is that the 
kelompok involved should manage the construction of their own tanks.  They will 
thereby be encouraged, once they have expertise, to build further tanks on their 
own account. 
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The improved water supplies and reduction of labour-intensive water carrying has 
significant development outcomes including enabling children to spend more time 
at school and for more effort generally to be devoted to income-earning and other 
more productive activities than water-carrying. 

 

• An expansion of cattle development, notably in the village of Batu Inan on 

Semau island.  
There we’re sponsoring the distribution of animals to several new cooperatives in 
a location well suited to cattle production.  This distribution is being accompanied 
by training in silage making, feeding methods and provision of feeding sheds.  
This year we’re experimenting with enlisting a progressive farmer from the Timor 
highlands as the main trainer.  The Semau farmers are visiting the cattle kelompok 
led by this person, so they can see for themselves the results of his innovative 
methods.  Cattle farming offers good opportunities for income earning and 
thereby lifting living standards. 

 

• The improvement of vegetable production by sponsored groups in the area of 

Manusak in the West Timor lowlands.  
Here we’ve assisted with establishing manual bores and pumps to tap a big 
reservoir of ground water, and enabled a big increase in marketed crop 
production.  That was previously limited by the sporadic rainfall.  This venture 
has much raised the incomes of those involved.  

 

• The introduction of more interactive musyawarah or consultative meetings, 

held annually in each main location.  
We’re trying to devote more time to getting the opinions of school and kelompok 
representatives who attend, since this information is crucial in directing our work. 
This has worked well, and in the April musyawarah in Maumere, Flores, over 60 
of the 200 odd participants expressed useful opinions.  

 

• More active networking with local NGOs, community organizations, and 

government departments, comparing notes and sometimes using the staff of 

these groups for training purposes.  
All of us are engaged in similar tasks, and we benefit enormously through liaising 
with one another and sometimes visiting each other’s projects. . 

 

• In Australia, the restructuring of the NTA, following the strategic planning 

ideas generated in 2006 under the leadership of Peter Dawson.  
Forming three subcommittees to our main committee has usefully devolved 
responsibility and enhanced the productivity of our efforts.  This has enabled a 
greater concentration of effort on improving systems and “capacity building” at 
the Australian end.  Our projected move later this year to a structure involving a 
board with a separate chairperson and CEO should continue this effective process.   

 
 
 



NTA – East Indonesia Aid 4 

• In Australia as well, the production as one offshoot of the newly formed 

‘Marketing and Membership subcommittee’ of a glossy brochure and NTA 

logo.  
These are assisting our efforts to sell the NTA in Australia, thereby garnering 
more support and more funds.  This is the first of several projects to improve the 
presentation of the NTA.  Others are revamped newsletter and website and a DVD 
presentations – all “works in progress” at this time. 

 

• Finally in Australia, our application in June for a $1.2 million grant from 

ANTARA, the development organization in Nusa Tenggara Timur (NTT) 

financed by AusAID.  
We competed with 8 other NGOs, all much larger than the NTA.  Our application 
was unsuccessful, due to ‘insufficient mention of gender, the environment, and 
Indonesian government programs’, and also because ‘we might not have the 
capacity to manage such big funds’.  We have learned from this experience, 
however, and will utilize the lessons in seeking a smaller ANTARA grant for 
which we’ve been invited to apply. 

 

The Situation in Indonesia 

 

Economic conditions in Indonesia and NTT remained generally favourable, with further 
growth in 2006-2007.  But NTT remains the poorest part of Indonesia in terms of GDP 
per head, which is a third of the Indonesian average and well below the second poorest 
province, North Maluku.  The slow yet steady betterment of roads and infrastructures 
nevertheless persisted, and the still inferior facilities are getting better.   
 
Politics in NTT continued its move towards a stronger role for local players, allowing 
more scope for regional and community initiatives.  Yet decentralization can also cause 
difficulties for parties appearing to act against the bupati and local officials.  Luckily the 
NTA gets on excellently with most of those in power in the three kabupaten(s) where it 
works.  But nowadays active networking and regular reporting to local authorities is 
imperative.  
 
As in Australia, drought was an unpleasant overhang in parts of NTT, although the 
harvest of the staple maize was average in many areas and better than in 2005 and 2006.  
Food self-sufficiency is a fundamental goal under circumstances of unreliable rainfall, 
and the NTA must bear this in mind.  The provincial government’s ‘raskin’ (beras untuk 
orang miskin or ‘rice for the poor’) program continued in 2007.  But many local critics 
feel its handouts are excessive, becoming a poisonous disincentive to households’ 
production of their own supplies.  These critics believe such handouts should be provided 
only in real emergencies.  I concur with this attitude, also judging that strengthening 
income-generating capacity, an important goal of the NTA, then provides funds to buy 
rice and maize in times of need.  
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NTA Activities in NTT 

 
The NTA continued to cooperate in 2007 with its local NGO counterparts or yayasan(s), 
the Yayasan Pengembangan Masyarakat Pulau Semau (YPMF) on Semau island, and the 
Yayasan Pengembangan Masyarakat Flores (YPMF) in Sikka.  Elsewhere, and 
specifically in our target locations on the West Timor mainland, we work directly with 
communities through our own staff.  We continue to be grateful to our counterparts and 
our own local staff, whose efforts make our programs possible.  We pinpoint the people 
concerned in Annex 2 of this report.  
 
Currently the NTA employs 18 persons in NTT, either indirectly or directly, with these 
people working under our regional director, Ibu Ruth Radja, and our Financial Controller, 
Bapak Gersom Rebo.  We are also this year retaining the services of a project manager, 
Bapak Andreas Nuwa, who as a start has joined the Australian monitoring team.  Both 
Pak Gersom and Pak Andreas work voluntarily, like the active NTA members in 
Australia.  
 
The Australian Monitoring Team visited NTT once during the nine months covered by 
this report, going to Flores in May and West Timor in June.  On this occasion the Team 
was the largest ever, involving Colin Barlow, Ria Gondowarsito, Ruth Radja, Andreas 
Nuwa, Catharina Williams, George Miller, Juris Jakovics, Mark Hunter and Keith Gray.  
Some of these people were only present for part of the 6-week period. Having so many 
Australians is a positive step for us, deepening the knowledge of our members about what 
is going on.  Each Monitoring Team member had definite tasks, where Colin, Ria, Ruth 
and Andreas pursued general management.  Catharina and Juris dealt with accounts, 
George handled library improvement, Mark helped in making a video film and Keith 
checked Rotary-sponsored activities.  
 
The Team is returning in late October, 2007, when Catharina and Keith will again join 
Colin, Ria, Ruth and Andreas.  The Monitoring Team visits are made twice a year, and 
are each the beginning of a project cycle.  Thus, following the time in NTT and 
accompanying discussions including musyawarah(s), I submit recommendations to the 
Committee in Canberra on what activities to approve.  The latter are then implemented 
over the next 5-6 months, and their outcomes scrutinized during the ensuing visit of the 
Team.  We found during the Team’s May and June visits this year that 90 per cent of 
activities approved in December 2006 visit had been satisfactorily completed.  The 
balance is being finalized during the subsequent cycle, which is continuing at the present 
time.  
 
The NTA in 2007 continued to sponsor a mix of ‘small infrastructural’, ‘educational’, 
and ‘income-generating’ activities, mostly chosen by communities themselves through 
musyawarah(s) and other discussions.  All sponsored activities are operated on the self-
help principle, where schools and kelompok(s) manage ventures themselves, providing 
labour and other local resources.  The NTA supplies small cash and material inputs to 
enable activities to take place, along with regular guidance from extension officers and 
specialists. 
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The ‘small infrastructural’ developments in 2007 comprised water tanks, wells, 
household toilets, livestock fencing, rural roads and house rehabilitation.  The 
‘educational’ initiatives included teacher and library training, library books, scholarships, 
sponsorship of a multi-school music festival, the provision of buildings and furniture, and 
the training of farmers and others in new techniques.  The ‘income-generating’ activities 
comprised help in weaving traditional cloths; distribution and improvement of cattle, 
pigs, goats, and chickens; composting and irrigation of cash crops; betterment and 
replanting of cocoa and cashew nut trees; production of seaweed; assistance with fishing, 
and sponsorship of household service provision.  More details are provided in Annex 1.   
 
All income-generating activities involve rotating credit, whereby the financial sums given 
by the NTA for each activity are returned by beneficiaries after 1-2 years to the head of 
the relevant kelompok.  The money is then used to assist other members of the same 
group.  
 
In total up to the present in 2007, the NTA has sponsored activities with 45 mainly 
primary schools and 60 small cooperatives.  These initiatives may be estimated to involve 
some 9,000 persons, where family members of kelompok participants are included.  But 
these figures apply only to the first project cycle of 2007, and a further 20-30 
kelompok(s) are likely to be supported in the second project cycle from November this 
year.  The NTA is working in 3 locations in kabupaten Kupang and 1 location in 
kabupaten Timor Tengah Selatan, all in West Timor.  It is working in 1 location of 
kabupaten Sikka in Flores.  The NTA covers 35 villages in all these places 
 
As mentioned in the highlights, the NTA has been actively networking with development 
partners in the NTT. We intend to continue this thrust, which brings us much guidance 
and other benefits. 
 

Key Issues 

 
There are five key issues in NTA work in Indonesia that I feel deserve special attention.  
 
The first and most immediately crucial is that of funding.  This year, as after the cessation 
of AusAID funding in 2004, we’re getting into difficulties even in sustaining existing 
programs, and must do all we can to improve our cash flow.  This is one sphere where 
our restructuring and reorganization in Australia can hopefully have good effects.  Our 
precarious financial position makes the present application for reaccreditation with 
AusAID, along with our further application to ANTARA, especially vital.  It reinforces 
our need to market ourselves better in Australia, and to marshall a wider range of private 
donor and institutional support.   
 
The second issue is that of appropriately balancing our activities in small infrastructures, 
education and income generation.  Our sponsorship of initiatives in both infrastructures 
and education has been highly successful, and all concerned have been pleased with the 
results.  On the other hand, our support of income-generating initiatives has been less 
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certain in outcomes, although incomes have usually been boosted to an extent.  With 
cattle projects, for example, rates of weight gain have been less than expected, and we are 
trying to devise more effective ways of raising these.  With cocoa improvement, we are 
struggling with major problems of poor husbandry compounded by disease, and have far 
to go. 
 
But in our view the income-generating aspect is vital in terms of relieving poverty, and 
we must continue trying as hard as we can while maintaining the other two thrusts.  
Sometimes, in fact, we have done well with income-generation, as with introducing 
seaweed farming to Semau in the mid-1990s.  There, after years of failures, we 
eventually found an appropriate technique enabling thousands of farmers to now earn far 
higher incomes.  We hence intend to go on with all but the most difficult of our income-
generating endeavours, believing we will eventually have good outcomes.  
 
The third issue is the tendency for grants from institutional donors to be inflexible in 
requirements imposed on disbursement.  All of us prefer ‘untied’ grants, which featured 
the money received from AusAID under the ANCP program.  Our current Rotary grants 
are also flexible, in that Rotary accepts our plans based on musyawarah expectations, and 
provides funding in line with these.  But with other grants for which we are applying 
there is more restriction.  The money offered is tied to certain enterprises, often in regions 
which we are entering for the first time.  Basically, of course, we are beggars who cannot 
be rigorous choosers, but we should always evaluate grant conditions carefully before we 
proceed.   
 
The fourth issue is that of choosing between ‘working through counterpart NGOs’, as we 
are doing with the YPMPS and YPMF, and ‘working directly’ with communities through 
NTA staff.  We do the latter in our locations on the West Timor mainland.  We intend to 
continue cooperating with our old counterparts, with whom we have had fruitful 
relationships.  But we feel that with future expanded activities in new locations we’ll do 
better to work directly through our own staff.  We possess considerable local experience 
after 16 years in NTT, and do not really need the help of local NGOs.  These can also 
cause political problems for us owing to internal disputes, as happened with both the 
YPMPS and YPMF in our early cooperation with them.  This is an issue which we have 
not finally decided, but our thinking is in this direction.   
 
The fifth and final issue is that of improving our Indonesian accounting system, where 
Juris Jakovics has pioneered a pivot table approach we are now applying and developing.  
Several members are assisting with this improvement, which is crucial in enabling us to 
properly account to donors and enhance our own management of resources.  We must 
concentrate heavily on this improvement until it is satisfactorily achieved. 
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The Situation in Australia 

 
While the NTA’s thrust in Indonesia has been generally successful, the same cannot be 
said of our performance in Australia.  Our efforts in the past have relied too much on a 
few dedicated people, for whom the burden was too great.  Our collection of funds 
accordingly faltered, and our membership in Australia has barely increased in recent 
years.  There’s been a clear need to restructure our organization and devolve 
responsibility, so as to achieve a more effective and widely supported Australian 
operation.  
 
Luckily we were joined in 2005 by Peter Dawson, who led a strategic planning process in 
considering how the NTA in Australia could operate more effectively.  Resulting from 
that process we’ve substantially restructured, and this year our original committee has 
been joined by three subcommittees.  These are the Finance subcommittee chaired by our 
Finance Manager in Australia, Ian White; the Marketing and Membership subcommittee 
chaired by Peter Dawson, and the Operations subcommittee chaired by Colin Barlow.  
 
The Finance subcommittee is responsible for all financial operations in Australia of the 
NTA.  The Marketing and Membership subcommittee sees to the crucial and previously 
neglected spheres of promoting the NTA, increasing its membership, and raising more 
funds.  The Operations subcommittee manages the work of the NTA in Indonesia, 
providing broad direction to Ibu Ruth, Pak Gersom, Pak Andreas and counterpart NGOs.  
It also checks performances through the Monitoring Team, and approves disbursements 
of funds in each project cycle.  
 
A further component in restructuring is the plan to move to a Chairperson, CEO and 
board, with the board replacing the current committee and the President becoming the 
CEO.  The present subcommittees will become committees of the Board.  This change 
follows conventional business arrangements, and should again promote more effective 
operation.  The NTA is not large, however, and has relatively few active supporters.  
Hence the members of the new Board will also be actively involved in constituent 
committees and in other ongoing affairs.  We’ve retained a pro bono lawyer to revise our 
constitution in a manner recognizing this restructure.  Once the new constitution is ready 
we’ll be putting it to a Special General Meeting, which will be held in the next few 
months.  
 
The new subcommittees of the NTA have been operating alongside our main committee 
from early 2007, and have worked well.  They’ve already served to devolve 
responsibility and improve our thrust in Australia.  But it’s still early days, and we’ve far 
to go in substantially improving our performance.  We’ve also found it necessary, in the 
philosophy of devolvement, to set up two ad hoc subcommittees.  One is for the task of 
preparing for AusAID reaccreditation, and one is for making a new application to 
ANTARA.  Many keen people are involved in our committee and subcommittees, and are 
thanked individually in Annex 2.  
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Funding Applications 

 
We’ve been working since early 2007 on our application for AusAID reaccreditation, and 
the ad hoc subcommittee has made good progress in preparing necessary documents.  In 
late September we underwent a 2-day ‘mock review’, with the purpose of ascertaining 
our preparedness for formal reaccreditation.  Belinda Lucas, an experienced AusAID 
consultant, submitted a generally positive report, albeit indicating deficiencies that need 
to be rectified.  We’ve now decided to proceed with our formal application for 
reaccreditation, and will submit our Profile for a ‘desk review’ in early December.  When 
this review is finished early next year, and given a good result, we’ll be visited for 2 days 
by consultants.  We hope to know the final result by mid-2008.  If we secure 
accreditation we will, given sufficient private donations, be entitled to receive an AusAID 
grant of one to two hundred thousand dollars a year. 
 
We’re also applying to ANTARA for a ‘small grant’ of $150,000 over two years, and 
must meet the deadline in doing this of October 26th.  We’re focussing on income-earning 
initiatives in villages adjacent to our existing operating area of Besi Pa’e in the kabupaten 
of Timor Tengah Selatan.  We expect to hear the result by end-November, and getting 
this small grant would certainly give us a boost.  But we have to recognize from the 
Terms of Reference that as an ‘international’ NGO we will receive ‘lesser priority’ in 
selection than local NGOs.  We are hence not being overly optimistic about the outcome.  
 
Then we’re hoping to secure a grant from Rotary for the third year running, where Keith 
Gray is checking possible contributions from several clubs including Burley Griffin in 
Canberra.  These contributions can then be matched by a grant from the Rotary head 
office in Chicago.  Keith has already secured some $30,000 for us in 2006 and in 2007, 
and the Rotary Clubs which sponsored us are pleased with the outcomes.  We’ve been 
fortunate too this year in getting help for three water tanks in Flores from Rotary Sunrise 
in Darwin.  Finally, we’ve continued to benefit from generous private donors, who’ve 
contributed over $23,000 to date in 2007. Some of these players are cited in Annex 2.  
 

Highlights and Thanks 

 
While the chairpersons of subcommittees are reporting separately, I want to mention a 
few highlights of NTA activities in Australia during the last 9 months.  We’ve circulated 
two newsletters, one edited by Ria Gondowarsito and one by Dorothea Polonyi.  We’ve 
maintained an informative web page organized by Mark Hunter, who is backed up 
technically by Nicholas Barlow.  We’ve had a good member information forum at 
University House, ANU, organized by Carol Peterson and Peter Dawson, and a 
successful charity film screening of ‘Lucky Miles’ organized by Carol.  We also ran an 
information stall during the September Indonesia Update at the ANU.  All these events 
have enhanced the profile of the NTA, and secured some rise in our membership.  
Currently we have some 230 persons on our mailing list, but not all these are regular 
subscribers. 
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I wish to say a special ‘thank you’ to Chrys Athanasos, the Secretary of the NTA, who 
very capably fulfilled her role and went beyond it during the year.  I am additionally 
indebted to Juris Jakovics, our Vice-President, who acted to resolve important issues 
during my absence in Indonesia.  I also want to thank the chairpersons of subcommittees, 
all of whom put major effort and lots of time into their tasks.  
 
Details of key individuals in Indonesia, Australia and elsewhere who contributed to our 
efforts are given in Annex 2. A list of 2007 committee members is provided in Annex 3, 
and there is a ‘mission statement’ in Annex 4.  Our subcommittee reports, annual 
financial report and associated auditor’s opinion are also included.  We are in these 
contents following the format required of us under the ‘Code of Conduct’ of the 
Australian Council for International Development.  This is the umbrella group for 
Australian ‘development NGOs’, and we are a member. 
 
I finally want to formally acknowledge the personal efforts on our behalf of many people 
in Australia and Indonesia not cited in Annexes 2 and 3.  Once more, ours has been a real 
Australian-Indonesian community endeavour, from which we’ve seen very positive 
results.  We look forward to even better outcomes in the rest of 2007 and in 2008. 

 

Thank you, everybody. 
 
 
Colin Barlow 
President 
October 2007 
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Annexes to the President’s Report 
 

1  NTA Activities in Nusa Tenggara Timur, January-October, 2007
1
 

 

i)  Small Infrastructural (35 Separate Activities with 35 Local Coops or 

Kelompok) 

 

Wells; 15,000 litre Off-the-roof Ferro-cement Water Storage Tanks; Household 
Toilets; Feeder Roads; and Peripheral Fences.  
 

ii)  Educational (50 Separate Activities with 45 Schools and 4 Local Coops) 

 

Training in Improved Teaching Methods; Training for School Library; Provision 
of Library Books; Supply of Library Shelves and Cupboards; Provision of Toys 
and Musical Instruments; Arrangement of Singing and Dancing Festival; 
Improvement of Classrooms (Floors, Walls, Windows and Roofs); Provision of 
Classroom Furniture (Chairs, Tables and Desks); Building of Multipurpose 
Classrooms; Installation of Off-the-Roof Tanks; and Training in Sewing, 
Livestock and Crop Management. 
 

iii)  Income-Generating (21 Separate Activities with 21 Local Coops) 

 

Credit for Hand Weaving; Distribution of Cattle, Pigs and Goats for Breeding and 
Fattening; Distribution of Chickens for Egg-Laying and Fattening; Supply of 
Motors and Pumps to Assist Irrigation of Cash Crops; Rehabilitation of Cocoa 
and Cashew Nut Trees; Production of Seaweed; Motors for Fishing Boat; Nets to 
Assist Fishing; and Credit for Local Service Provision.  
 
1. The activities listed here are those for the ‘first annual cycle’, which was 
approved in July, 2007. A similar number of activities will be approved in 
November, 2007.  

 

2.  Grateful Thanks to those Involved in NTA Activities 
 

i). Helpers in Indonesia 
 
The varied contributions of NTA counterparts and members, many of which were 
performed voluntarily, included the following: 

 

Bapak Gersom Rebo (NTA Financial Controller, Kupang). 
Controlled and kept the accounts of the NTA’s Indonesian operation. 
Monitored the flow of funds to projects, being responsible for signing off all 
project disbursements. 
Advised the NTA on its activities, and provided ongoing guidance in financial 
matters to Ibu Ruth Radja. 
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Together with Ibu Ruth, represented the NTA in dealings with government and 
other parties. 
 
Bapak Andreas Nuwa (Head of Samamora Credit Union and NTA Project 
Manager, Soe) 
Joined the Australian Monitoring Team, providing guidance and advice. 
Assisted in supervising the NTA operations at Besi Pa’e in Timor Tengah Selatan. 
 
Ibu Ruth Radja (NTA Regional Director, NTT) 
Supervised and facilitated the NTA’s co-operation with the YPMPS, YPMF, and 
other organizations with which we deal. 
Monitored projects on behalf of the NTA, and established relations with village 
people. 
Checked the flow and content of funds to projects, liaising in this with both 
counterpart yayasan(s) and Bapak Gersom. 
Directly controlled NTA activities in the target areas of Besi Pa’e, Sumlili, 
Tablolong and Tetelek, where we do not work through counterpart NGOs. 
Represented the NTA in dealings with government and other parties. 

 

Ricky Rebo (Assistant Administrator, NTA, Kupang) 
Helped Pak Gersom with computer and accounting work. 
 
Bapak Pdt. Mes D. Beeh (Head of the Yayasan Pengembanan Masyarakat Pulau 
Semau, or YPMPS). 
Controlled the joint projects on Semau with the NTA, leading the three YPMPS 
NTA-paid extension staff involved in these projects. 
Provided invaluable guidance to visiting Australian NTA members, and facilitated 
their work. 
Led the musyawarah at Besi P’ae, applying his special expertise in this 
endeavour.  
 
Bapak Neander (Coordinator, YPMPS and Coordinator, NTA work at Besi Pa’e, 
Tetelek, Tablolong and Sumlili). 
Coordinated the NTA-sponsored activities in West Timor. 

 

Bapak Frans Wayan (Chief Librarian, Catholic University, Kupang) 
Provided training to school teachers and others involved in the NTA school 
library activities in West Timor. 

 

Bapak Adam Ngefak (Assistant Financial Officer, YPMPS) 
Worked on NTA-YPMPS accounts, keeping a record of all transactions during the 
year. 
 
Bapak Meki (Assistant Extension Officer, YPMPS) 
Responsible for extension relating to NTA-YPMPS initiatives in southern Semau 
island, and for maintaining the NTA nursery (1) at Oetimus. 
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Bapak Darius (Assistant Extension Officer, YPMPS and Kepala Desa, 
Bokunusan) 
Responsible for extension relating to NTA-YPMPS initiatives in northern Semau, 
and for maintaining the NTA nursery (2) at Oetimus. 
 
Bapak Pdt. Mooy (Extension Officer, NTA and Pendeta, desa Mio and desa Eno 
Neten) 
Coordinated extension for NTA at Besi P’ae 
 
Bapak Anis (Assistant Extension Officer, NTA) 
Undertook extension for NTA at Besi P’ae 
 
Bapak Yermias (Independent education consultant) 
Co-ordinated the primary school teacher training program on Semau Island. 

 

Bapak Guido Fulbertus (Private Businessperson and Head of Rotary, Kupang) 
Gave major support and advice to NTA Kupang in its dealings with Rotary. 
 
Bapak Felix Rebhung (Academic, Universitas Nusa Cendana and Member of 
Rotary, Kupang) 
Supplied advice to NTA Kupang regarding its Rotary-sponsored activities on 
Semau. 

 

Bapak Andreas Aggas (NTA Member and Ombudsman of the NTT, Principal of 
the Private Credit Union Association in Kupang) 
Guided the NTA in dealings in rural credit, and gave general support to NTA 
activity in NTT. 
 
Dr. Jacob Nulik (NTA Member and Director, Naibonat Technology Research 
Station) 
Permitted Research Station Staff to cooperate with NTA in cocoa and cashew nut 
production advice, and in silage making. 
 
Bapak Benyamin de Rosario (Head, Maumere Technology Research Substation) 
Advised the NTA on cocoa, cashew nut and vegetable cultivation. 
 
Bapak Tahir (Scientist, Maumere Technology Research Substation) 
Advised the NTA on cocoa, cashew nut and vegetable cultivation. 
 
Bapak Falentinus Pogon (Founder and overall Leader of the Yayasan 
Pengembangan Masyarakat Flores or YMPF) 
Controlled the joint activities of the YMPF with the NTA. 
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Bapak Servas Bero (Director, YPMF) 
Led the 10 staff directly or indirectly involved in the joint activities of the NTA 
with the YPMF. 

 

Bapak Marsel Isak (Private businessperson, Maumere) 
Supplied major support and advice to the NTA in its activities in Flores 
 
Bapak Alfonso (Extension Officer, YPMF) 
Supervised and monitored NTA activities with the YPMF, and also acted as the 
main liaison channel. 
 
Bapak Gaudensius Gego (Assistant Extension Officer, YPMF) 
Supervised and monitored NTA activities with the YMPF, and helped with rural 
credit study. 

 

Drh. Elvi (Veterinary Surgeon, Dinas Peternakan, Maumere) 
Monitored all NTA animal activities in Flores, and provided drugs and training to 
farmers concerned. 
 
Bapak Stefanus Mio (Chief Librarian, SVD Seminary Ledalero) 
Provided training to school teachers and others involved in the NTA school 
library activities in Flores. 
 
Bapak Alex Longginus (Bupati, Sikka) 
Advised the NTA on activities in kabupaten Sikka 

 

Dr. Thee Kian Wie (NTA member and Senior Researcher, Indonesian Institute 
of Sciences, Jakarta) 
Promoted the cause of the NTA at higher administrative levels in Jakarta 
 
There are many other Indonesian friends and colleagues working hard for NTA 
activities, including other extension officers of the YPMF. All these people, 
together with the above, deserve appreciation and thanks. 

 

ii). Helpers in Australia 

 

The varied contributions of NTA members in Australia, all of which were 
performed voluntarily, included the following: 
 
Juris Jakovics (Vice President, NTA) 
Led the NTA in Australia during Colin Barlow’s absence 
Developed a method of spreadsheet accounting analysis, enabling the NTA to 
track all coded accounting items and establish a ‘paper trail’ of activities. 
Member of the NTA ad hoc subcommittee preparing for reaccreditation.  
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Chrys Athanasos (Secretary, NTA) 
Performed the many administrative duties connected with being Secretary. 
Helped coordinate the NTA’s preparations for reaccreditation by AusAID.  
Member and joint coordinator of the NTA ad hoc subcommittee preparing for 
reaccreditation. 
 
Ian White (Finance Manager, NTA) 
Chaired the NTA Finance Subcommittee. 
Dealt with all financial business of the NTA in Australia.  
Member of the NTA ad hoc subcommittee preparing for reaccreditation.  
 
George Miller (Public Officer, NTA)  
Arranged the NTA stall at the Indonesia Update and the Fyshwick market. 
Joined the Australian Monitoring Team of the NTA in May 2007, supplying 
guidance on school library activities. 
Member of the Operations subcommittee. 
 
Peter Dawson (NTA Committee Member) 
Chaired the Marketing and Membership Subcommittee 
Composed the new NTA Brochure 
Member and joint coordinator of the NTA ad hoc subcommittee preparing for 
reaccreditation. 

 

Ria Gondowarsito (NTA committee member) 
Assistant Manager (to Colin Barlow) of NTA operations in NTT.  
Member of the Operations subcommittee. 
Member of the NTA Monitoring Team in May 2007.  
Edited the NTA Newsletter for January 2007. 
Catered for the regular meetings in Canberra of the NTA Committee. 
Helped in preparing the application for an ANTARA grant, June 2007 
Member of the NTA ad hoc subcommittee preparing for reaccreditation.    

 

Keith Gray (NTA Committee Member) 
Networked with Rotary Kupang, Rotary Burley Griffin, and other Rotary clubs, 
gaining major funding for NTA work in West Timor.  
Member of the Australian Monitoring Team visiting Kupang in May 2007, 
focusing on strengthening connections with the Kupang Rotary Club. 
Member of the Finance subcommittee 
 
Catharina Williams (NTA Committee Member) 
Member of the Operations subcommittee. 
Worked on the NTA’s Indonesian accounting system 

 

Lesley Potter (NTA Committee Member) 
Member of the Operations subcommittee 
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David Hall (NTA Committee Member) 
Member of the NTA ad hoc subcommittee preparing for reaccreditation.    
Advised on improving the NTA accounting system. 

 

Carol Petersen (NTA Committee Member) 
Member of the Marketing and Membership subcommittee 
Organized the NTA Information Evening, University House, June. 
Organized NTA’s part in the Dendy Cinema screening of ’Lucky Miles’, June. 

 

Carol Guida (NTA Member) 
Member of the Marketing and Membership subcommittee 

 

Paul Cowan (NTA Member) 
Member of the Marketing and Membership subcommittee 
 
Don Anderson (NTA Member) 
Chaired the 2007 Annual General Meeting of the NTA.  
 
Dorothea Polonyi (NTA Member) 
Edited the NTA Newsletter in July, 2007. 
 
Jan Quigg (Independent Accountant and Auditor) 
Audited the NTA and Rural Credit Study accounts for 2006-2007.  
Advised on NTA accounting procedures.  

 

Chris Gray (Graphic Designer) 
Developed the new NTA logo, and formatted the new NTA brochure. 
 
Peter McCawley (ANU & late Director, Asian Development Institute, Tokyo) 
Provided advice on fundraising activities. 
 
Nicholas Barlow (NTA member) 
Acted as webmaster of the NTA web site. 
 
Mark Hunter (NTA member) 
Managed the NTA website 
Member of the NTA Monitoring Team in May 2007.  
 
John Bowden (NTA member) 
Member of the Marketing and Membership Subcommittee. 
Advised on producing a video of NTA activities. 
 
Maurice Haddad (NTA member) 
Helped with NTA fund-raising through the Fyshwick market stall and a garage 
sale. 
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Other very important contributors to NTA in Australia included:- 

 
Janet Penny, who as in previous years provided ideas about the disbursement of 
the David Penny Bequest, as well as making further donations. 
 
The Australian Council for International Development (ACFID), membership 
of which gave the NTA access to advice on important aspects of its work.  
 
Various private individuals who donated generously to the NTA development 
efforts, but most of whom requested they not be named. 
 
A private company, Vision East Pty Ltd of Queensland, which generously 
donated funds throughout the year. 
     
H.E. Hamzah Thayeb, the Indonesian Ambassador, and his Staff at the 
Indonesian Embassy in Canberra, who remained highly supportive of NTA 
activities. 
 
Other companies and organizations who contributed funds to our activities.  
 

3.  NTA Committee/Governing Body Members, 2007 
 
Colin Barlow (President).  
Member of the Department of Political and Social Change at the Australian 
National University (ANU).  
Has worked on economic and social development problems in several Asian 
countries, including Indonesia.  
Currently studying community development through civil society groups. 
 

Juris Jakovics (Vice-President).  

Worked with the Australian Department of Immigation and Ethnic Affairs for 
many years. President of the Latvian Society, and active in ethnic affairs.  
Member of the Burley Griffin Rotary Club 
 

Chrys Athanasos (Secretary).  

Public servant in the Department of Family and Indigenous Affairs. Active in 
various community groups.  
 
George Miller (Public Officer).  
Formally a senior librarian at the ANU library for many years.  
Has travelled widely in Asia. Specializes in eastern Indonesian historical studies. 

 

Ria Gondowarsito (Newsletter Editor).  
Has worked as a consultant on rural development projects in Indonesia and 
elsewhere in Southeast Asia. Also employed as a sociologist with the Indonesian 
Family Planning Agency (BKKBN). 
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Peter Dawson (Chairperson, Marketing and Membership Committee). 

Principal of P.J. Dawson and Associates, Development Consultants, Canberra. 
 

Ian White (Finance Manager and Chairperson, Finance Committee).  

Project officer in the National Capital Authority.  
 

Keith Gray (Ordinary Member).  

Private forestry consultant, has worked in many countries of South and Southeast 
Asia.  
International Director of the Burley Griffin Rotary Club.  
 

Lesley Potter (Ordinary Member).  

Member of the Human Geography Department at the ANU, active in research on 
forestry and environmental matters in Indonesia. 
 

Carol Petersen (Ordinary Member).  

Originally public servant, now active in Canberra community affairs. 
 

Joan Anderson (Ordinary Member).  

Worked at the Indonesian Embassy in Canberra for many years, has been a 
prominent member of women’s groups undertaking social development in Canberra 
and beyond.  
 

David Hall (Ordinary member).  

Consultant to the Department of Immigration and Ethnic Affairs. 
 
Catharina Williams (Ordinary Member).  
Lecturer in geography at the Australian Defence Force Academy.  
Author of ‘Maiden Voyages’, a recently published book about people from NTT 
going overseas for domestic work. 
 
It should be noted that, within the limits of their professional duties, members of the 
NTA Committee regularly attended the one to two monthly meetings in Canberra, 
contributing actively to the proceedings.  
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SECRETARY’S REPORT 
 

Committee Meetings 

 
Since the last AGM the Committee has met on the following dates:  

 

• 18 January 2007 

• 29 March 2007 

• 14 June 2007 

• 23 August 2007  

• 4 October 2007  
 

Minutes of all meetings were distributed.  Thanks go to Colin Barlow and Ria 
Gondowarsito who hosted meetings. 

 
In addition, a special committee meeting was held on 8 February 2007 to further develop 
the NTA’s draft Business Plan.  

 
Fund raising activities 

 
The Management Committee has held a number of fund raising activities, which included 
a garage sale in Griffith on 17 February 2007; the Fyshwick market stall on 18 March 
2007; and a film night at Dendy cinema on 19 July 2007.  Thanks go to George Miller, 
Maurice Haddad and Carol Petersen. 

 
Information Sessions 

 
Educating the public about development issues and the social and economic conditions in 
NTT is an important part of the NTA’s work.  Along with ad hoc presentations by 
committee members to various community groups, the NTA: 
 

• Held an information night at the ANU to report on the Australian Monitoring 
Team’s Visit on 20 June.2007; and  

• Sponsored a stall at Indonesia Update at the ANU on 7 – 8 September 2007.  
 

AusAID Accreditation 

 
The committee has invested a large amount of time in preparing documentation to submit 
to AusAID.  Together with a number of informal meetings, the Accreditation 
subcommittee met on 23 February; 24-25 March; and 18 July. 
 
A mock accreditation session was held with consultant, Belinda Lucas, on 29-30 
September 2007. 
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ACFID Member Information Forums 

 
ACFID is the national association of Australian non-government organisations (NGOs) 
working in the field of international aid and development, to which the NTA belongs.  
Participating in sector activities is an important way of keeping up to date with issues and 
maintaining links and networks.  Committee members have attended the ACFID member 
information forums as well as the ACFID Council Meeting on 20-21 September 2007. 
 
 
Chrys Athanasos 
Secretary 
October 2007 
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OPERATIONS COMMITTEE 
 
The Operations Subcommittee was formed in January, 2007, following a decision of the 
NTA Committee to add three subcommittees to the structure of the organization in 
Australia.  This Subcommittee would from now on be responsible for making decisions 
on the operations of the NTA in Indonesia, replacing the previous ad hoc structure in 
which the President made these decisions on the advice of others working with him in the 
field. 
 
The members of the new subcommittee were:- Colin Barlow, Ria Gondowarsito, Lesley 
Potter, George Miller and Catharina Williams.  Juris Jakovics as Vice-President and 
Keith Gray as organizer of the project with Rotary provided additional advice on 
occasion.  
 
The Operations Subcommittee held four meetings during the 9 months up to the Annual 
General Meeting of the NTA on Sunday, 14th October, 2007.  These meetings were on 
22nd February (in Canberra), 24th May (in Kupang), 21st June (in Canberra) and 10th July 
(in Canberra).   
 
The meetings turned out to perform a most valuable role in providing not only decisions 
but advice on NTA operations, substantially reducing the burden of administration on the 
President.  Copies of the minutes are held by the NTA Secretary, and are also in the files 
at the NTA office.  These minutes are ready for inspection as required.  
 
The following main aspects were treated during meetings of the Operations 
Subcommittee:- 
 
1)  The accounting system, and especially the ‘paper trail’ being followed in 

Indonesia.   
 

Juris Jakovic’s spreadsheet system had been implemented since late 2006, but 
there were needs to make it more flexible and instruct staff further in its use.  
Catharina Williams kindly agreed to take the latter role, as a start joining the 
Monitoring Team in November, 2007.  She, Ian White, Juris Jakovics and Anton 
Usmanij held extended discussions in Canberra on how to make the new system 
more user friendly.   

 
2)   Issues arising as a result of the visit of the Australian Monitoring Team to West 

Timor and Flores in May-June, 2007.   
 

These issues included matters coming up in connection with activities financed in 
late 2006, including reports on project completion rates, performance levels, etc.  
All these aspects, including the visit report, were tabled, and the relevant 
materials are available in the NTA files.  
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3)   An application to the ANTARA project in Kupang for funding of $1.2 million, 
which would be used to finance income-generating activities in kabupaten Sikka. 

 
A decision to make this application was reached by the Operations Subcommittee 
at its May meeting in Kupang.  Catharina Williams and Juris Jakovics helped 
Colin and Ria in the strenuous and time-consuming work of making this 
application in Caberra.  This application was ultimately unsuccessful, although 
the NTA was initially shortlisted.  It was felt that future applications of this nature 
should involve a bigger team, spreading the load more equally amongst those 
concerned.  

 
4)  The disbursements to NTA-sponsored activities in West Timor and Flores. 
 

The detailed disbursements made in July 2007 were carefully considered, adjusted 
and approved by the Subcommittee, prior to being finally sanctioned by the full 
Committee.  A record of these disbursements is included in the NTA files in 
Canberra.  

 
5)  A report by George Miller on the Village School Library Project of the NTA. 
 

George had made a very detailed report on the 21 school libraries established in 
kabupaten Sikka and kabupaten TTS. This valuable report was based on his own 
observations as a member of the Australian Monitoring Team during May 2007.  
 
George drew attention to the variable performance ranging from outstanding to 
merely satisfactory, the balance between types of books, the need for adequate 
teacher supervision and the need for book preservation. A full copy of George’s 
report is available with the minutes.  

 
 
Colin Barlow 
Chairperson 
Operations Committee 
October 2007 
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MEMBERSHIP AND MARKETING COMMITTEE 
 

Background 

 
The Membership and Marketing Committee was formed in 2006 as part of the re-
organisation of the NTA following a review.  The primary purpose of the Committee is to 
build up the NTA’s resources in the form of members and donors principally but not only 
in Australia.  This needs to happen to ensure the longer term viability of operations in 
Eastern Indonesia.  Not only are members needed as an important source of income 
through their donations, but also as a pool from which volunteers can be drawn.  The 
membership base is also directly relevant to the quantum of support that can be obtained 
from AusAID through the ANCA scheme. 
 
Areas of activity covered by the Committee include the following: 
 
1. Management of the membership records -  recording new members’ details, mailings 

to members and donors 
2. Development and delivery of aid education as required by AusAID and traditionally 

carried out by the NTA 
3. Development and implementation of campaign to build membership and donations 

(number and level) 
4. Design and production/establishment of information, educational and promotional 

materials including the NTA web site, brochure, newsletters and DVD presentation 
5. Development of relationships with potential corporate and institutional 

donors/sponsors and solicitation of donations from these bodies 
6. Other scheduled and ad hoc fund raising activities including: 2 market stalls, film 

nights, participation in community events 
 

Membership of the Committee 

 
Peter Dawson was asked by the President, Dr Colin Barlow, to convene the Committee. 
He has been generously assisted by other office holders, especially Ian White (Finance 
Manager) and Chrys Athanasos, (Secretary).  Chrys has now joined the Committee as a 
member.  Carol Petersen, who manages the membership data base, and Dr Ria 
Gondowarsita were inaugural members and were shortly joined by Mark Hunter in 
Darwin.  The Committee has been fortunate in having a number of other highly talented 
people join the Committee including: Paul Cowan, John Bowden, Roger Anthony Smith, 
Graham Anderson and Carol Guida.  This has happened slowly but has allowed the 
Committee to develop some momentum towards the end of 2007. 
 

Activities and Outcomes 

Membership Records 

 
Membership records are handled by Carol Petersen and are in the process of being 
updated.  The Committee has decided to review the whole membership and donor system 
in the NTA and institute changes as necessary.  A return to a system of annual 
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membership renewal is favoured and also automation of procedures to the greatest extent 
possible initially through the elimination of physical mailings.  Incorporation of the 
membership data base into the website is also planned with a capacity for joining and fee 
paying on line (already partly available). 
 
Paul Cowan and Carol Petersen will review the membership system with a view to 
updating and improving the entire system.  This will require a minor constitutional 
amendment. 
 

Aid Education 

 
The Committee has adopted a strategy to better inform its members and other interested 
persons both of the activities of the NTA and their significance in community 
development in Indonesia and on broader aid issues. 
 
The strategy has several components as follows: 
 

♦ Report back meetings and members, donors and other interested people after each 
field trip (twice a year) 

♦ At least 2 newsletters per annum carrying accounts of NTA activities but also other 
educational material 

♦ Re-designed website with a range of specific NTA and more general material 
concerning aid 

♦ Talks to community groups utilising a DVD presentation to introduce the NTA and 
its field activities 

 

Membership Building Campaign 

 
Early attempts to galvanise existing members including committee members to recruit 
new members have met with limited success but it is hoped that as updated and 
redesigned materials are developed there will be an increasing flow of new memberships.  
The number and quality of recruits to NTA committees is a positive indicator in this 
regard.  Regular feedback sessions and talks to community groups will be key strategies 
in this area and implemented from 2008. 
 

Development of Materials 

 
A new logo and brochure to promote the NTA was designed and produced and has been 
well-received.  The new logo and style will be progressively applied to all NTA materials 
including letterheads, newsletter masthead, and web site. This will lift the public image of 
the NTA and facilitate promotion of membership and donations.  
 
Work is underway on a DVD by John Bowden after some delay while the committee 
sought a person with the relevant expertise.  Carol Guida is working on a “new look” 
newsletter layout which will be full colour and distributed electronically.  A banner for 
use at functions is also planned and will be implemented as funds permit. 
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The central feature of the work in this area will be the re-design and re-building of the 
website which is to be undertaken under the direction of two members of the Committee 
with the relevant expertise; Graham Anderson and John Bowden. 
 

Development of Relationships with Potential Corporate Donors/Sponsors 

 
The Committee has supported current efforts by the NTA to secure re-accreditation with 
AusAID and to win a share of ANTARA funding (also AusAID) for work in Eastern 
Indonesia.  The Committee is considering possible strategies for corporate fundraising.  
Roger Smith is looking at how best to present the NTA and its work to potential sponsors 
and Graham Anderson is consulting with other NGO concerning strategies in this area. 
 

Other Fund Raising Activities 

 
The Committee’s most significant short-term successes have come from ad hoc fund 
raising activities, largely inspired and organised by Carol Petersen.  A highlight was a 
film evening at the Dendy cinema in Canberra which raised $600. 
 
 
Peter Dawson 
Chairperson 
Membership & Marketing Committee 
October 2007 
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FINANCE COMMITTEE 

 

Income Statement 

01 July 2006 to 30 June 2007 
 
  2007 ($) 

REVENUE  
Donations & Gifts 23,268.00 

Legacies & Bequests Nil 

Grants  

~  AusAID Nil 

~  Other Australian Nil 

~  Other Overseas Nil 

Investment Income 2,151.00 

Other Income 13,234.00 

Total Revenue 38,653.00 

  

EXPENSES  
Overseas Projects  
~  Funds to Overseas Projects 57,030.00 

~  Other Project Costs 2,902.00 

Domestic Projects Nil 

Community Education Nil 

Fundraising Costs  

~  Public Nil 

~  Government, Multilateral & Private Nil 

Administration 1,751.00 

Total Expenses 61,683.00 

Excess of revenue over expenses (shortfall) 
from continuing operations 

-23,030.00 

  

CASH ON HAND (St. George)  
Cheque Account 538.00 

Overseas Relief Fund Account 3,374.15 

Term Deposit Account 28,221.87 

Total Cash On Hand 32,134.02 

 

Financial Statements 

 
Financial statements for the financial year ending 30 June 2007 have been audited by the 
NTA,s Honorary Auditor Jan Quigg CPA. 
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Comparisons with Last Year 

 
 REVENUE 

• Donations up 

• No grants from AusAID or other sources 

• Final payment for IFAD consultancy ($11,392.00) 
 
EXPENSES 

• Disbursements to projects in NTT required a drawdown on funds in the Overseas 
Relief Fund 

• Included a contribution ($10,000.00) for matching grants from Rotary for projects in 
West Timor 
 
CASH ON HAND 

• Term Deposit reinvested with no drawdown of funds 
 

Highlights 

 

• Colin, Ria’s & George’s substantial donation of fees from their consultancy work for 
IFAD 

• Keith Gray’s application for a second Rotary Matching Funds Grant approved in May 
2007 
A $10,000.00 contribution from the NTA generated additional funding of around 
$30,000.00 from Rotary clubs in Australia, Japan and Indonesia and from the Rotary 
Foundation for NTA projects in West Timor 

 

Challenges 

 

• Ensure NTA survival into 2008 
Current strategies include  
~  Regain AusAID accreditation 
~  ANTARA funding 
~  Rotary Matching Grants 
~  Identify and obtain additional sources of funding 
~  Increase income from donations and local NTA activities 

• Improve the NTA,s capacity for forward financial planning 

• Continue the process to integrate financial management and reporting in Australia 
and Indonesia 

• Obtain audited financial statements from Indonesia 
 
 
Ian White 
Chairperson  
Finance Committee 
October 2007 
 

mailto:colinbarlow@aapt.net.au
mailto:drcolinbarlow@hotmail.com
mailto:ricky_rebo@yahoo.com
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